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Purpose and Initiative

“Diversity Works at MARTA” is an initiative created out of the realization that MARTA’s employee base is becoming more and more diverse.  This grass roots effort, developed by the Office of Diversity & Equal Opportunity (DEO), strives to create a respectful environment inclusive of all employees and promoting the value of cultural diversity regardless of race, religion, ethnicity, creed, gender, sex, national origin or disability.
The purpose of this initiative is to:
· develop an awareness that promotes the value of cultural diversity; and

· create opportunities for positive exchange among diverse groups through outreach, awareness and education.

DEO is dedicated to heightening employees’ awareness of the various dimensions of diversity as well as increasing their understanding of diversity issues.  Employees take part and promote “Diversity Works at MARTA” events by participating in contests identifying cultural markers such as country flags, sharing their personal stories of culture and diversity, donating items for display that reflect their culture, and preparing or identifying recipes that are indigenous to their culture.
DEO’s diversity initiatives for this fiscal year include the observances of the Cultural Diversity Awareness months recognized by proclamations by the White House.  Each of these observances are recognized by 1) alerting employees of the month’s proclamation from the White House through an authority-wide email that is inclusive of history of the month’s observance as well as articles from local and world news concerning the culture that is being highlighted; 2) setting up a display of posters in the HQ atrium specific to the culture; 3) displaying flags associated with the countries of origin of the specific culture as well as organize a contest using a spreadsheet of those flags sent out authority-wide for all employees to participate in flag recognition and naming; and 4) finally conclude the month’s observance with a lunch gathering of participants and others to discuss the specific culture, sample and discuss cuisine, and play diversity games for cultural prizes.
As the President of the United States recognizes the lasting contributions that other cultures have made upon our Nation’s culture and history by proclaiming various Heritage months, so does MARTA by celebrating those proclaimed months. These recognitions have included:
History 
National Hispanic Heritage Month - September 15-October 15, 2008
In celebration of this month DEO:  (10 participants)
· sent out an Authority-Wide email alerting all MARTA employees of Hispanic Heritage Month’s proclamation and history 

· displayed a banner of Spanish speaking country flags that was associated with a contest for employees to submit their research on identifying those flags to enter a drawing for culturally driven prizes
· highlighted posters and themes offered to celebrate Hispanic heritage in a display at the headquarters atrium
· distributed copies throughout the Authority worksites of various magazine articles that emphasize current events and trends concerning Hispanics:

· Hispanic Business – 100 Most Influential Hispanics  
· Diversityinc.com – The Year of the Latino
· HR Magazine – Majority Minority: Rise of the Hispanic Workforce

· concluded with a gathering of the participants from the flag contest and DEO staff sharing cultural experiences and additional information on Hispanic heritage
African American Heritage Month – February 2009

In celebration of this month a
National Asian and Pacific American Heritage Month – May 2009
In celebration of this month DEO: (40 participants)
· sent out Authority-wide email alerting all employees of National APA Heritage Month’s proclamation and history along with a spreadsheet highlighting flags from the various Asian and Pacific countries

· displayed a banner of Asian and Pacific country flags that mimicked the spreadsheet sent out to other work sites so that all employees could participate in the flag naming contest

· showcased posters identifying Asian/Pacific Americans and their contributions

· distributed information on the various Asian/Pacific organizations that MARTA DEO partners with including flyers from an upcoming event celebrating Asian/Pacific heritage (tickets to the event “The Asian Cultural Experience” were prizes in contest drawing
· concluded with a gathering of the participants in the flag contest and DEO staff sharing lunch together with some traditional Asian/Pacific food and an origami demonstration

National Caribbean American Heritage Month – June 2009

In celebration of this month: (51 participants)
· sent out Authority-wide email alerting all employees of National Caribbean American Heritage Month’s proclamation and history along with a spreadsheet highlighting flags from the various Caribbean nations

· displayed a banner of Caribbean national flags for a flag naming contest
· showcased posters exhibiting culture and scenes from various Caribbean nations as well as a painting loaned to the display by an employee of Caribbean descent

· received a donation of tickets (from employee of Caribbean descent) to a Caribbean Music showcase that was given away in a drawing mid-month

· concluded with a gathering of the participants in the flag contest and DEO staff sharing a traditional Caribbean lunch together and listening to Caribbean music

MARTA’s DEO Office has recognized cultural diversity months over the last year and is steadily moving toward increasing focus on the cultural diversity of its employees and enhancing the realm of cultural diversity initiatives.
The planned observances for this fiscal year are displayed in the following table.

	
	Cultural Diversity Observance
	Display Date
	Gathering Date

	February


	African American Heritage & Black History Month
	2/1-28/10
	3/5/10

	March
	Greek American Heritage Month 

Irish American Heritage Month

Women’s History Month


	3/1-31/10
	4/9/10

	April
	Celebrate Diversity Month


	4/1-30/10
	5/7/10

	May
	Asian Pacific American Heritage Month


	5/1-31/10
	

	June


	Caribbean American Heritage Month
	
	

	July
	
	
	

	August
	
	
	

	September 


	Hispanic Heritage Month (9/15-10/15) 
	9/15-10/15
	11/12/09

	October
	Disability Employment Awareness Month

European American Heritage Month

German American Heritage Month

Italian American Heritage Month

Polish American Heritage Month


	10/1-31/09
	11/19/09

	November


	Native American Heritage Month
	11/1-30/09
	12/3/09
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