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MARTA works in partnership with the Georgia Department of Transportation in administering the Unified Certification Program (UCP) for the state of Georgia.  This federal program was established to help save the small business owner its most precious commodity, time.  Once you become certified as a Disadvantaged Business Enterprise (DBE) with the GA Unified Certification Program, you need not apply to another agency in Georgia providing transportation related services, and whose program is regulated by the Federal Department of Transportation’s regulation 49 CFR Part 26.

The Office of Diversity and Equal Opportunity (DEO) at the Metropolitan Atlanta Rapid Transit Authority (MARTA), has the responsibility of fostering and promoting disadvantaged business participation in contracts let by the Authority.  DEO is also charged with advocacy, business education, management development, and technical assistance for these companies.

Thus, the goal of MARTA’s DBE Program is the provision of equal opportunity to Disadvantaged Business Enterprises in order that these firms may compete on a level playing field with larger, well established firms.  Additionally, the DBE Program strives:

· To better the economic condition of disadvantaged businesses;

· To enhance disadvantaged businesses’ opportunities to participate in MARTA’s contracts and procurement; 

· To develop a broader base of certified Disadvantaged Businesses that can provide services directly to the Authority and/or prime contractors;
· To help remove present and past barriers to the participation of DBEs in DOT-assisted contracts; and 
· To assist in the development of firms that can compete successfully in the marketplace outside the DBE program.

? ? ?   Frequently Asked Questions   ? ? ?

What is a Disadvantaged Business Enterprise (DBE)?

A Disadvantaged Business Enterprise or DBE is a for-profit small business concern that is at least 5l% owned and controlled by one or more individuals who are both socially and economically disadvantaged or, in the case of a corporation, in which 51 percent of the stock is owned by one or more such individuals; and whose management and daily business operations are controlled by one or more socially and economically disadvantaged individuals. 

What are the advantages of becoming certified as a DBE? 

· Inclusion in the MARTA and GA Unified Certification Program DBE Directory.

· Advance notices to bid, as well as, invitations to bid as distributed to qualified DBEs.

· Significant marketing potential gleaned from the widespread distribution of the MARTA DBE Directories.

· Specialized DBE listings developed based on the stated needs of prospective prime contractors.
How does MARTA determine that a firm qualifies for DBE status? 

MARTA has a very comprehensive certification process to determine the ownership and control of firms, which apply for DBE certification. There are many specific eligibility criteria for certification.  They include, but are not limited to:

· Application

· Personal Financial Statement

· Professional Licenses

· Corporate Financial Statements

· Personal and Corporate Tax Returns

· Lease Agreements

· Loan Agreements

· List of equipment owned and/or leased

These documents are carefully reviewed and considered in tandem with the results of an onsite review conducted by an assigned DBE Analysts.
How can MARTA assist DBEs?

· DBEs can receive assistance in acquiring prompt payment for services rendered.

· DBEs can participate in one-on-one management and technical assistance sessions with DBE Analysts via MARTA’s DBE Resource Center.

· DBEs can receive referrals to specialized technical assistance entities when more  detailed operational and managerial strategies, policies and procedures need to be developed.
MARTA’s DBE Resource Center

As a value added service to our DBEs, we are pleased to offer a free Resource Center where you can access the following information:

· Solicitation documents for pending contracts

· Business and Trade Magazines 
ITS International 

Bus Ride

Georgia Trend

Business Week

Bus line


Railway Age

Black Enterprise

Atlanta Tribune

Atlanta Business Chronicle

· Books on various aspects of business
· Articles
· Copies of certification applications and PFS
· Government business publications 
· Internal Revenue Service Tax Information
· Copies of the MARTA Connector newsletter
· Atlanta Business Chronicle annual “Book of Lists”
· OSHA (CDs); Region IV Material Handling Equipment Struck-By Resource, Region IV Photo Archive, Region IV Falls, Region IV Electrical 
· US Department of Labor Health Insurance Booklet and Saving Fitness for Your Financial Future Booklet 
· List of business resource websites
· Internet access
· And much more
Center Hours

Monday-Friday 9:00am to 4:00pm

(by appointment only)

Helpful Resources
Obtain information about upcoming opportunities from MARTA’s office of Contracts Procurement, Materials and Administrative Services at 404-848-5271 or online at: www.itsmarta.com/vendor/

· The Minority Business Development Agency’s (MBDA) mission is to actively promote growth; and the competitiveness of minority-owned businesses. www.mbda.gov
· SCORE -"Counselors to America's Small Business" is a nonprofit association dedicated to entrepreneurs with, confidential face-to-face and email business counseling. www.score.org

· ABCs of Small Business and Entrepreneur Success www.liraz.com includes small business marketing, small business finance, and lots more.
· Georgia MBEC 404-894-2096 www.innolvate.gatech.edu or donna.ennis@ innovate.gatech.edu 
· Greater Atlanta Economic Alliance, a US DOT Service


404-827-9677 or www.alliance4u.org 
· Construction Business Management Institute 

404-530-5500 or Joe.Jackson@alliance4u.com
· GA State Small Business Development Center 
sbdmbp@ langate.gsu.edu 404-413-7830 or www2.gsu.edu/sbdc 
OUTREACH PROGRAMS
MARTA is a catalyst in the development of DBE firms in the Atlanta area.  The key to the success of MARTA’s DBE program in enabling minority and woman-owned firms to become more competitive and self-sufficient.  To accomplish this, MARTA’s Office of Diversity and Equal Opportunity is committed to providing education and resources to minority and woman-owned firms.  These resources will provide the tools needed to enable DBE firms to maximize their economic potential.  

In order to facilitate MARTA’s assistance to the DBE community, MARTA’s DBE Analysts are members of, or regularly participate in the programs and events of the following organizations:

· 
Minority Suppliers Diversity Council

· 
National Association of Minority Contractors

· 
Atlanta Business League

· 
Conference of Minority Transportation Officials (COMTO)

· 
Hispanic American Chamber of Commerce

· 
Hispanic American Chamber for Economic Development

· 
Dekalb County Small Business Development Conference
· 
Georgia Black Contractor’s Association
· 
American Public Transportation Association (APTA)

· 
Alliance South
· Atlanta Tribune -  Moving Your Business Forward

· Greater Atlanta Economic Alliance

· 
Publication of a Monthly Newsletter

· MBDA – MED Week

OUR  COMMITMENT

MARTA’s DBE program is committed to developing processes and procedures that will enable DBEs to participate on the Authority’s contracts at a level that represents or exceeds their availability in their respective industries.
DOING BUSINESS WITH MARTA
Did you know the MARTA uses ALL of these products and services in support of our daily operations and to help maintain a clean, safe and reliable transportation system?
	· Advertising Services
	· Lighting Upgrades

	· Architectural Services
	· Maintenance

	· Cleaning Products
	· Marketing Services

	· Consulting Services
	· Occupational Medical Services

	· Distributors/Manufacturers
	· Office Equipment/Supplies

	· Electrical Services
	· Paper Products

	· Engineering Services
	· Parking Lot Sweeping Services

	· Environmental Services
	· Pest & Pigeon Control Services

	· Financial Services
	· Police Equipment

	· General Contractors
	· Roof/Ceiling Replacement

	· Information Technology
	· Security Services

	· Insurance Brokerage Services
	· Telecommunications

	· Janitorial Services
	· GSA Schedule

	· Job Order Contracting
	· Turn Key Parts

	· Landscape Services
	· Uniforms


Steps to doing business with MARTA:

1. Register online as a vendor at www.itsmarta.com.
2. Set up an appointment to meet with the buyers @ 404-848-5580.

3. Become certified as a Disadvantaged Business Enterprise (DBE) (application online at www.itsmarta.com/dbe-program.aspx. 
4. Monitor our website weekly for upcoming solicitations.

5. Request a one-on-one session with a DBE Analyst from the Office of Diversity and Equal Opportunity.

6. Register to receive the free monthly MARTA Connector newsletter.
MARTA’S DBE staff is a group of dedicated professionals, who continuously evaluate and improve the Authority’s processes to ensure that its DBE program reflects both the evolving contractual needs of MARTA and those of Disadvantaged Business Enterprises

Reginald Diamond
Executive Director, DEO

Antoine Smith
Manager Economic Opportunity

Defrieda Howard 
Office Administrator II 

Darlene Williams
DBE Coordinator

Catherine Morris
DBE Analyst

Shelandra Cornick
DBE Analyst

Pamelia Smith
DBE Analyst

Ronald Diamond
DBE Analyst

MARTA’s DBE staff is accessible to answer any question or concerns by appointment and can be reached by contacting the Manager of Economic Opportunity at (404) 848-5270.
MARTA’S

Office of Diversity and Equal Opportunity

2424 Piedmont Road

Atlanta, Georgia  30324-3330

(404) 848-5270   voice

(404) 848-4302      fax

www.itsmarta.com/deo-dbe.aspx
